ANNUAL

REPORT

July 2018 to June 2019

Project 90 by 2030 aims to inspire and
mobilise society towards a sustainably
developed and equitable low-carbon future.

www.90by2030.org.za

DIRECTOR’S
INTRO

The financial year 2018/2019 has been
the year that the climate crisis is finally
making headlines all over the world.
What an exciting time to be sharing
well researched reports and advocating
for a Just Energy Transition along with
other civil society organisations and
the community leaders and youths we
partner with.

While all our three programmes, namely
Youth, Community Partnership and
Policy Programmes have had a very
successful year, I am especially proud
of those moments when Project 90
managed to combine our expertise and
strengths to work together on events or
campaigns.

One such event we held just before
the National Election in May 2019.
Together with our civil society network
partners we organised a public political
dialogue. We invited representatives
of the biggest South African political
parties and citizens from Cape Town
communities. The idea was to give the
party representatives an opportunity
to share their views and plans with

regards to climate change and a much
needed Just Energy Transition in South
Africa. Also a space for citizens to ask
their questions and raise concerns.
The event was a great success and saw
more than 100 participants engaging
with the politicians. This event once
again showed us how valuable it is
to work together. Not only within
the organisation but also with other
stakeholders.

Also for 2019, the mobilisation of
young (and not so young) people in the
climate marches had been supported
by the whole team, assisting in poster
design, logistics and communications.
The movement is growing and we are
proud to be a significant contributor.

I would like to thank the Project 90
team, board, advisors and partners
for an exceptional year of inspiring
and mobilising citizens towards a
sustainably developed and equitable
energy future.

LORNA FULLER

CHAIRPERSON’S
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It is a privilege to work with the rest of
the fantastic Project 90 board and with
such a committed, kind and effective
organisation. We look forward to
witnessing more amazing work in the
year ahead.

Besides all of their public work, the
organisation and people who work
in it bring organisations (civil society
and others) together, and support the
leadership of others in a humble and
generous way. In some ways this is the
thing I am most impressed by – in a
sector and society where competition is
often more prevalent than collaboration,
Project 90 exemplifies and puts into
practice what we all know to be true of
climate change: to change everything,
we’re going to need everyone.

own the renewable energy generation
infrastructure, the research is a vital
building block as our country moves
away from our coal addiction.

OVERVIEW

Project 90 by 2030 continues to grow,
support, learn and connect. As someone
working on climate change in South
Africa, I am continually impressed with
not only the work that the organisation
does, but the manner in which they
carry it out.

The training of youth leaders through
the YouLead initiative continues to
bear fruit. Ayakha Melithafa, a graduate
of the programme, is one example
of this as she is one of sixteen young
people from around the world that
have brought a legal complaint about
climate change to the United Nations.
At climate change related events
YouLead warriors continue to act as
spokespeople for their generation.

Project 90’s research on a Just Energy
Transition has brought organisations
beyond civil society together to discuss
what is likely to be one of the defining
projects of the 21st century in South
Africa. Digging into the concept as
well as case studies from around the
world and tackling issues like who will

LEADERSHIP

1
Encouraging
and capacitating
communities to
take action to
adapt and tackle
the energy
challenges they
are facing.

PRACTICAL
ACTION
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KEY PRINCIPLES

5
Creating leaders
whose actions
inspire others to be
more aware
of climate
change and
energy-related
issues.

WE APPLY TO
Working towards
a sustainably
developed and
equitable
low carbon
future through
collaborative
efforts.

PARTNERSHIPS
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Formulating
factual arguments
and inspiring
action in ourselves
and others.

RESEARCH
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Clear
communications
and effective
advocacy promotes
participation and
engagement
of civil society in
decision making
processes.

ADVOCACY &
COMMUNICATION
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OUR WORK

YOUTH
PROGRAMME

The YouLead Project of 2018 ended on a
high note. Our YouLead Plus learners not
only took part in further communication
workshops to learn to communicate
more effectively with media but they also
mastered a two-night hiking adventure
which was physically very challenging.
To add to this, the learners applied their
knowledge gained on solar energy and
assisted in the installation of a large solar
photo voltaic system at a secondary school
in Salt River. The initiative was undertaken
in cooperation with Sola Future Energy a
large solar installation company, who also
provided technical and media training and
all the hardware for the installation.
In 2019 we started the recruitment process
early and selected 40 young people for
the YouLead light programme according
to their eagerness to get involved in
the climate change debate and their
willingness to develop their leadership
skills.

During the six months of the programme
the YouLead warriors took part in
workshops to understand climate change
and its impacts in South Africa, they went
hiking - some of them for the very first time
– planting vegetable gardens as a service to their community and learning about social media and how to use it
effectively.
In 2019 we introduced an additional activity to support the learners with their physical activities needed for the
President’s Award programme. Together with Catch 22, an Ultimate Frisbee Club based in Cape Town, the warriors
engaged in the sport, its rules and about the spirit of the game. The essential ideas of this sport aligned with the
YouLead initiative such as being inclusive and respecting one another’s different abilities and opinions.

COMMUNITY
While we met with community representatives on a regular basis to discuss energy
and climate change, we especially looked
out for windows of opportunities for
community leaders to participate in public
consultation processes, where they could
make their voices heard.

The current work of CPP builds on the
outcomes of the EU Smart Citizens in
Action project. We aim to address energy
poverty and energy access in low-income
communities in the Western Cape. To
improve a community’s energy situation
their representatives need to be assisted
to attend discussions on policies which
are facilitated by national and local
government.

PARTNERSHIP
PROGRAMME

One opportunity was the public hearing
around the Integrated Resource Plan
(IRP) at the end of 2018. The IRP once
gazetted will affect the future energy
mix and have direct impact on the
affordability of electricity for all citizens,
so it was imperative that community
leaders were able to add their voices to
the feedback.

Another opportunity for engagement
was the public hearing by the National
Energy Regulator of South Africa
(NERSA) in 2019. They were looking
for input on a proposal by Eskom to
increase electricity tariffs. Due to huge
interest by community representatives
to present their cases, NERSA scheduled
an additional day for community
consultation. Ten of our community
leaders presented on that day at the
hearing, opposing the increases.

In April 2019 community leaders also
participated in a political debate just
prior to the elections where they could
ask questions to a panel of different
political parties on their manifestos. The
group continue to share the learning
journey, building their confidence and
capacity towards engaging with local
government.

POLICY

The Policy team made an appearance at
COP 24 in Poland and represented Civil
Society Organisations at the National Climate
Change Committee (NCCC) meeting. The
Department of Environmental Affairs (DEA)
requested a presentation from CSOs on the
existing policies and measures and general
messages for DEA to take to the upcoming
COP 24 and Project was elected to present
on behalf of the CSOs.

what has already been done in South Africa,
and to make recommendations about how
to move forward.

PROGRAMME

The Policy team continued working on
the Just Energy Transition and policy and
legislation relevant to combat climate
change. We undertook more research on
ownership structures in energy systems,
looked at specific information on ownership
in the REIPPP Programme and came up
with some clear recommendations for
South Africa to move towards a Just Energy
Transition. This work has been undertaken
in close cooperation with other civil
society organisations through the Energy
Governance South Africa (EGSA) network
we are hosting, meetings and workshops
and direct input and review of our work by
others.

One of many highlights of the year was
a workshop we co-hosted with COSATU,
NALEDI and Friedrich Ebert Stiftung (FES)
in August 2018. Representatives from civil
society, labour, private sector, government
and academia were invited to engage in
the discussion around ownership and Jobs
within a Just Energy Transition. In February
2019 in partnership with FES we embarked
on a bigger research quest to look at what
we can learn from international experience
on energy transitions, to combine that with
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