
Project 90 by 2030  
Expenditure breakdown
01 July 2012 to 30 June 2013

%

35 Personnel 
Costs 

3 Running  
Costs

10 Programme  
Costs

52 Project  
Costs

• Brenda Martin  
Founding Director

• Olivia Andrews  
Operations Manager

• Richard Halsey  
Financial Coordinator

• Edgar Joshua  
Financial Processes Advisor

• Daniel Robinson  
National Clubs Coordinator

• Happy Khambule  
Clubs Coordinator (WC) 
and Policy Intern

• Nqobile Masuku  
Clubs Coordinator (KZN)

• Hin Wah Li  
Communications 
Programme Manager 

• Natalie Fahy  
Communications 
Coordinator

• Candice Pelser  
Community Partnership 
Programme Coordinator

• Gray Maguire  
Community Engagement 
Facilitator

• Robert Fischer
Policy and Research 
Programme Manager

• Gillian Parenzee
Administrative Assistant

• Henning Brand
Volunteer

Interim Results 2013

TOTAL INCOME  10 217 819 

Foreign Contributions  9 995 693 

Local Contributions  30 833 

Other Income  106 102 

Interest Received  85 192 

TOTAL ExPENDITuRE  7 223 074 

Running Costs  212 982 

Programme Costs  704 145 

Project Costs  3 779 769 

Personnel Costs  2 526 178 

Operating Surplus  2 994 745 

Inter-account transfers  1 095 619 

Surplus for the year  4 090 364 

Board of Governors

• Anita Kleinsmidt - (Treasurer) 
Editor at Juta Law (Corporate Publishing) and  
Attorney of the High Court of South Africa

• Clifford Nxomani - (Chairman)
Managing Director of the National Zoological Gardens  
of South Africa

• Monica Graaff
Sustainability consultant  
Specialties: Media and communications strategies,  
Public Relations

• Professor Mark New
Pro Vice-Chancellor at the University of Cape Town  
and the Director of the African Climate and  
Development Initiative (ACDI)

• Mpumelelo Ncwadi
Sustainability consultant  
Specialties: Stakeholder management processes, 
Environmental Management Planning, Environmental 
Engineering

Board and AdvisorsDetailed Income Statement For the year ended  
30 June 2013

Organisations we partner with at various times in 
our policy, research and community work

Specialist Advisors

• Anton Cartwright - Development Economics, Ethical 

carbon markets and carbon footprint measurement

• Kyla Davis - Club formation and campaigns

• Leonie Joubert - Climate science and Adaptation

• Mpumelelo Ncwadi - Stakeholder management processes, 

Environmental Management Planning, and Environmental 

Engineering

• Clifford Shearing - Inspiration, innovation and focus

• Glen Tyler - Club formation and campaigns

• Mathew van Lierop - Fundraising, partnerships and 

operations

• Harald Winkler - Global climate science and energy policy

• Robert Zipplies - Sustainability and effective 

communication

• Gina Ziervogel - Vulnerability and adaptation to climate 

change

350.org 

African Centre for Cities (ACC)

African Climate & Development 
Initiative (ACDI)

Alternative Information Development 
Centre (AIDC)

Credible Carbon 

Earthlife Africa Johannesburg

Eastern Cape, KwaZulu-Natal & 
Gauteng local governments

Environmental Monitoring Group 
(EMG)

GenderCC

German Ministry for Economic 
Cooperation and Development (BMZ)

Greenpeace

Grey Green Sustainable Energy 
Engineering

International Energy Initiative 

Johannesburg Zoo

Misereor

Norwegian Church Aid

SDI/ The Community Organisation 
Resource Centre (CORC)

Swedish Renewable Energies 
Association (SERO)

The Eastern Cape Development 
Corporation (ECDC) 

The Southern African Faith 
Communities’ Environment Institute 
(SAFCEI)

The Wildlife and Environment Society 
of South Africa (WESSA)

The Women’s  Leadership 
and  Training Programme (WLTP)

Two Oceans Aquarium

university of Cape Town

university of Stellenbosch 

university of the Witwatersrand

World Resources Institute

WWF-SA

Project 90 by 2030 hosts and 
coordinates the Electricity 
Governance Initiative of South Africa 
(EGI-SA).

Working Partners

The Project 90 Team

Our name reflects  
our objective of  
a significant  
(90%) change by  
South Africans  
in how we engage  
with earth systems.

Mission
We are a change-focused 
organisation. Our aim is 
to inspire and bring about 
significant, positive change 
in the way we, as humans, 
engage with earth systems 
and each other.

Vision
We envision a world  

that sustains humanity,  
where people are valued and  
earth systems are preserved.

Director’s Overview

While concern for likely climate impacts continues to inform our 
passion for the work, our understanding of common human 
responses to change in general, and calls for personal lifestyle 
change in particular, has taught us that inspiring change is not 
at all straightforward. 

It is also a fact that South Africa’s socio-political history has 
helped create a society where many damaging legacies of social 
inequality still play out as a daily struggle for dignity and basic 
security, particularly among the urban and rural poor. Given our 
specific interest in improved energy use, over the years we have 
increasingly focused on issues of energy access and security. 

So, while we continue to improve our understanding of the 
drivers of human behaviour change where choices around 
lifestyle is an option, since 2010, we have increasingly expanded 
our focus to include contributing to improved energy and water 
security and access for communities living in circumstances of 
economic poverty, and how collective action can provide shared 
benefits.

The Project 90 team still works to stimulate lifestyle change by 
inspiring those with the means to make better choices, to act on 
their agency responsibly; but it is very clear that our focus is now 
a dual one which connects the long and short term much more 
directly.

We continue to value and work for long-term sustainability – 
building strong partnerships of enduring mutual respect and 
trust, building bridges within and between sectors, empowering 
economically poor communities rather than creating dependence 
on us, and developing young climate leaders. But increasingly, 
our work is also geared toward immediate security and dignity. 

Fundamentally we aim to embody a different way of being in the 
world, a way that is less destructive and individually-oriented and 
more collectively-oriented. We hope that you will see evidence of 
this in the work we showcase in this, our third bi-annual report - a 
celebration of the past two years in which we have embarked on 
what I believe to be the most significant period of growth for this 
organisation which grew out of alarm, but which aims to inspire 
hope.  

Project 90 by 2030 is often described as a vibrant, hopeful, happy 

and welcoming organisation. Few know that we in fact grew 

out of a sense of alarm. This alarm emerged back in 2006 from 

my understanding of the likely devastating impacts of climate 

change on people who have existing daily struggles, all of which 

will be exacerbated as environmental impacts reveal themselves. 

Making the leap from those anticipated long term scary impacts 

to action that needed to be taken in the short term, our early 

mission and vision statements revolved around inspiring South 

Africans to change the way they live significantly by the year 

2030. These changes would be measured by taking note of 

carbon footprint shifts. 

Previously a project of the Goedgedacht Trust, Project 90 by 2030 
has now been registered as an independent NPO; as we continue 
alone on the idealistic journey we started together, we hope to 
do the Trust proud. As I now prepare to hand over the leadership 
of the organisation by the end of 2013, I look back on the past six 
years with gratitude. I am grateful to all who have contributed to 
our continued progress over the past six years, and in particular 
the 13 great people who now make up the staff team. May Project 
90 continue to thrive as an organisation which embodies curiosity 
and a commitment to learning. 

Brenda Martin

Brenda Martin

What does our name mean?

Operations and Finances:

The Operations and Finance team strives to ensure 
the organisation and its constituent programmes 
operate efficiently. Key activities of the programme 
include: maintaining financial health of the organisation, 
streamlining internal financial processes, funder reporting, 
providing assistance and support to staff and coordinating 
office and event logistics.

Young Leaders (Clubs):

This programme works closely with mainly school-based 
groups in three provinces (Western Cape, Gauteng and 
KwaZulu-Natal) in supporting them to bring about 
positive change in the learners, their school environment 
and their wider communities. The Young Leaders 
programme seeks to raise awareness and inspire action, 
particularly around behaviour change, with the aim of 
promoting low-carbon action and leadership.

Policy and Research:

Project 90’s national and provincial advocacy work seeks 
to influence government policies and development 
plans, with the objective of creating just and sustainable 
access to energy in South Africa. The team collaborates 
with, and builds capacity within civil society 
organisations and communities, and partners with 
research institutions to provide knowledge on energy 
research and implementation.

Communicating Change:

The focus of the Communicating Change programme 
is to create tools to inform, support and inspire people 
to change the way they live and engage with the 
environment. Key tools for lifestyle change include: The 
Interactive Household Tool, Office and Carbon Toolkits 
and Carbon Calculator.

Community Partnership:

Officially launched in 2011, the Community Partnership 
Programme’s original focus was on demonstrations of 
renewable energy technologies at public sites across the 
country, as well as to provide renewable energy options 
to communities with no access to electricity. A year down 
the line, the programme was expanded, with a shift in 
focus towards providing energy and water solutions to 
communities who do not have security of access to water 
and energy supply. This year, the team is working closely 
with two rural communities, one based outside of East 
London and the other in rural KwaZulu-Natal.

5 Programmes

Project 90’s activities are centred around five core programmes.

‘A waterfall begins from only  
one drop of water…’ 
P.K. from The Power of One

A publication produced by 
Project 90 by 2030. 
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Funders, Supporters and Partners

Our main donors are:

• Misereor

• German Ministry for Cooperation
 and Development (BMZ)

• World Resources Institute

• Norwegian Church Aid

• Bread for the World

We wish to specifically acknowledge the 
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Leadership Practical	
Action

Collective	
Work

Community	
Partnership inspiration

If your actions inspire 
others to dream more, 
learn more, do more 
and become more, 
you are a leader. 

Our real problem, 
then, is not our 
strength today; it 
is rather the vital 
necessity of action 
today to ensure our 
strength tomorrow. 

Never doubt that 
a small group 
of thoughtful, 
committed citizens 
can change the world. 
Indeed, it is the only 
thing that ever has. 

If you want to go 
quickly, go alone.  
If you want to go far,  
go together. 

Do not go where  
the path may lead,  
go instead where 
there is no path  
and leave a trail.

John Quincy Adams Dwight D. Eisenhower Margaret Mead African proverb Ralph Waldo Emerson

Leadership Practical Action Collective Work Community Partnership Inspiration

Project 90 believes that the best leaders 
are those who walk the talk themselves, 
and thereby inspire others to act. In every 
Club there is a leader that gives direction, 
enthusiasm and hope to their peers. At 
Rhodes High School in Cape Town, Nkosinathi 
Madyosi has been doing just this for the past 
four years. Since the start of high school, he 
has been instrumental in building the Club 
and growing its membership, from only two 
people in the beginning, to over 20 active 
members with support from educators. 
Nicknamed Obama, you really feel like you 
are in the presence of an up and coming 
president. He leads with a commanding yet 
gentle authority. The future looks bright for 
the Rhodes High School Project 90 Club.

Climate change is happening - here and now. 
Its impacts are widespread and indiscriminate, 
but more often than not, it is the poor and the 
vulnerable that are hardest hit. Communities 
are motivated to take action to adapt or to 
alleviate the impacts, but often feel powerless 
and unaware of what they can and cannot do.

Project 90 seeks to bridge this gap through its 
SMART energy training workshop programme 
for communities. This programme improves 
understanding of the policy environment 
related to energy issues, increasing awareness, 
offering tools for government engagement 
towards service delivery and teaches people 
what they can do to manage their own energy 
needs. 

In December 2012, Eskom submitted the 
proposed tariff increases for public comment 
and planned for the public hearings to start 
January 2013. There were grave concerns 
within the communities that Project 90 
engages with, that there would not be an 
opportunity for them to discuss what the 
implications of the increases, particularly 
to those likely to be worst affected, would 
be. The concern about the possibility of 
not being represented was so great – that 
together we forced the National Energy 
Regulator of South Africa to hold a second 
round of hearings in the Western Cape to 
hear their concerns. Subsequently, NERSA 
refused the original Eskom price increase, 
finally granting half of the proposed increase. 
The community members that participated in 
the hearings are continuing to be involved in 
energy governance through participation in 
our SMART energy trainings.

“A bunch of sticks can’t be broken as easily as 
one stick” – Noline Khetani, elder and farmer 
- Msobomvu. 

In the rural village of Msobomvu, located 
approximately 30km outside of East London, 
residents have proactively joined forces to 
bring about change. Msobomvu is a self-
organised community of about 270 families. 
They await land tenure, and thus also access 
to basic services such as housing, piped 
water, electricity, schools and clinics. Working 
hand in hand with Project 90, the villagers 
are building on existing strengths and assets 
to realise the changes they want to see – 
creating an energy, food and water secure 
future for themselves.

Project 90 clubs meet collectively at provincial 
conferences at least three times a year. At 
conferences over the course of the year, clubs 
share their initial carbon cutting objectives, 
provide proof of progress and finally how 
they have achieved their objectives. In 
this way club members inspire each other 
to achieve measurable progress. Ntando 
Juqu, an active Project 90 Club member in 
KwaZulu-Natal had this to say after attending 
the 2013 regional Clubs conference: “The 
23rd of February was indeed a remarkable 
day in my life. It was full of inspiration and 
fun.  I want to be a leader which fights [for the] 
rights for all beings. Thanks a lot to Project 90  
for opening this space for us. Viva Project 90. 
Be a hope, light and a voice for the voiceless. 
Bloom and be a flower even in the jungle.”

KEY PRINCIPLES 
OF PROJECT 90’S 
WORK

“There are those who seek 
knowledge for the sake of 

knowledge; that is Curiosity. 
There are those who seek 

knowledge to be known by 
others; that is Vanity. 

There are those who seek 
knowledge in order to serve; 

that is Love.”
Bernard of Clairvaux


